
Information Systems that Work 
 
 
 
 

 Core Strategic Vision 
 Where are we going?  
 How are we going to get there? 
 Why will we be successful? 

Working with what is possible; design the target IS that will 
best support the business, both now and in the future. 

 
Understand 

the 
Current 
Systems 

Management 

Support 
Services 

Marketing & 
Sales 

Production 

Operations 

People 

Product & 
Service 

Development 

 Review the key contributors to the Strategic Plan 
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Agree the structure, systems, products, services & processes 
that best contribute to the business Strategic Plan. 
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An Information System
that really Works 

This approach delivers effective Information Systems that support both 
the strategic and operational aspects of the business. Repeat as indicated. 

CCC = Customers, Competition & Change 
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